Church of Our Lady of the Lakes Parish Administrative Council
Tuesday, May 26, 2015
MINUTES

Present: Father Steve, Berni Schwaegerl, Luann Sieben, Ron Dobbs, Sheri
Lapatka, Steve Maher, and Mary Nordstrom.

We began with opening prayer and recommitment to our AFC vision. Our minutes
from April and today's agenda were approved as printed.

Pastor's Report:

e Father Steve gave an update on our Spring Staff Days. The focus for next
fiscal year will be on the three Cs of Consultation, Compassion and
Courage. We will try to be conscious of these as we plan events, ministries
and Mass schedules.

Committee Reports:
There were no comments regarding the Area Committee reports.

Finance Reports:
We reviewed the Finance reports.

Information Items:
e Just a reminder about Father Steve’s 25" anniversary which will be
celebrated on Sunday, June 14 in Willmar.

Discussion Items
e The proposed budget for 2015-2016 was approved. It was noted that
OLOL’s assessment to the AFC dropped by over $20,000/year.
e We discussed New Life’s proposal for video screens and cameras. It is felt
that these will help people participate more fully in liturgical celebrations.
The council approved New Life’s proposal.



