Church of Our Lady of the Lakes Parish Administrative Council
Tuesday, November 24, 2015
MINUTES

Present: Father Steve, Luann Sieben, Ron Dobbs, Sheri Lapatka, Steve Maher,
and Mary Nordstrom. Absent: Dave Henle

We began with opening prayer. Our minutes from and today's agenda were
approved as printed.

Pastor's Report:
Father Steve shared about the auditors being in-house.

Committee Reports:
There were no comments regarding the Area Committee reports.

Finance Reports:
We reviewed the Finance reports for October

I nfor mation Items:
Father Steve has given permission to the KCs to lead the rosary after Mass
on the 5" Sunday of the month (when thereis one).
New Lifewill be here early to mid-December to install the screens and
equipment. They know that the system must be up and operational prior to
Christmas.
We reviewed the Christmas Eve / Christmas Day Mass schedule for the
AFC.
The Link Christmas Concert will be Sunday, December 6 at Peace L utheran.

Discussion Items
Father Steve shared hisideafor anew council / committee structure —
beefing up the Area Pastoral Council and making the current area
committees function more as teams with specific tasks to accomplish.
Members of the council were supportive of the desire to get more input up



front when planning the year and then having people who can execute the
Ideas without having to be committed for life.

We reviewed the draft of the questions for the Parish Consultation meeting
at OLOL scheduled for Tuesday, January 19.

Our next meeting will be Tuesday, January 26 at 5:15 pm.



